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ADEQUATE NOTICE STATEMENT:
Please note that  in  accordance wi th Chapter  23 I ,  Publ ic  Laws of  New Jersey,  adequate advance not ice of
th is  meet ing was sent  to  the Herald News on December 18,  20 I  I  and to the Township Clerk fbr  post ing in
thc Wcst  Mi l tbrd Town Hal l .

ROLL  CALL :

Corrrnr  iss ione rs
A ltcrrrates:
Absent :
Pro t 'ess iorra ls:
Staf l :

Agenda l tem I

C. tJardy. I l.. Heres, L-.. Spirko, L. Monico, W. Basseil
D.  Olshinsky
P .  M c G i l l
L .  

' l 'honrpson.  
N.  Murphy,  B.  Wi l l iams

K. Love,  l ' .  B lauvel t

Agenda l tem l l
PUBL IC  SESSION:

r  Char les De Koning.3-5 C Salern Al ley West  Mi l lbrd NJ.  spoke regarding the hydrant  l lushin_q in
Bald Eaglc Vi l lage.  Mr.  De Koning inc lu i red as to how hydrant  f )ushing and running h is  laucets
rvould hc lp r id  the system of  the i rorr  sedinrent  that  is  bui l t  up,  causins the brown water .
t ' . r ic  Wi l l ianrs,  Opcrator .  cxpla ined that  because there is  a substant ia l  amount  of  i ron bui l t  up in  the
systent .  hydrant  f lushi r rg is  designed to help dctcr iorate the i ron sedimcnt ,  and when doing so.
turn ing on your  laucets wi l l  hc lp rnove the sedinrcnt  through the systcrn.
A mot ion was made to c lose the publ ic  session of  the nreet ins at  7:06orrr

Mot ion:  Spi rko Seconcled:  Basset t
Voted Ayc:  C.  Hardy.  I { .  l leres,  E.  Spi rko.  [ - .  Monico.  W. Basset t ,  I ) .  Ol ih insky
Voted Na1, :  Nonc
Absta in:  Norrc
Mot ion Clar l icd

Agenda  I t cm l l l

P R E S E N T A T I O N S :
r  Max Huber and Mike l :urrcy ' .  Agra I lnv i ronmcntal  presented thei r  Month ly  Progrcss Report .
o l-he Monthly Progress Report's attached
r The lb l lowing contrncnts wcrc '  r lade:

o Mr.  Monico asked i t 'a l l the i rnprovernent  werc done,  i l 'not .  how much of  the
improvements were done.  Mike Furrcy repl ied there are sorne opcn i terns.

o Mr.  Monico stated he d id not  know what  open i tems rnean.  Max Huber repl ied rvel l
perut i ts  and wel l  records.

o Mr. Monico stated rve know we have to take care of them. Mike Furrey replicd for
the most  par t  the e lect r ica l  work and p lumbing are taken care of .  Max I Iuber  repl ied
ntostly paperwork such as permits are not contplete.

o Ms. Hardy stated that she spoke with Kelly Love regarding the sanitary surveys.
o Mr.  Monico asked i f  the MUA could be f lned i f  cer ta in i tems are not  done.  Mike

repl ied that  the MUA is  very far  ahead of  the game. Max repl ied the inspect ion
corlpletion is done in a reasonable tirre frame. He also stated that the cost to re-
per lbrm the sani tary survey would cost  $3500.00.
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o Mr.  l leres asked how long i t  takes to look at  each system. Mike repl ied 8-10 hours
per s)  s tetn for  inspect ion,

o Max Huber stated that the DEP is happy with the work that is being done. Mike
Furrey confirnred that there are fewer violations as the new operators change. Ile
also stated that the plants were operating better.

o Mike Furrey then went  on to say that  the re lat ionship between Agra and JES is  great
Coordinat ing wi th JES helps to i rnprove compl iance.

o Mr. lJeres asked how rnany monthly wastewater samples repoft to the DEP. Mike
Furrey repl ied 60 to 70 a month depending on t l re  perrn i t . ' l 'hc chlor ine and
phosphate are chccked daily.

o Ms.  Hardy asked s incc the DEP is  corr ingto inspect  wi l lyou be involved in the
inspect ions.  Mike Furrcy rcpl icd no,  wc don'1 know go unless i t  is  watcr ,  f l r ic
Wi l l ianrs f iorn JLIS is  nrorc appl icablc.

o Ms.  Hardy asked lor  a l is t  o f  pr ior i t ies,  capi ta l  i rnprovernents etc.
o Mr.  Heres addresserd contract  terms.  Mike Furrey rcpl ied August  l ' ' .  l0  l2
o Mr.  F leres asked i l ' the sani tary surveys just  water .  Mikc Furrey repl ied yes.

Agcnda l tern lV
E N G I N E E R ' S  R E P O R T :

o Mr.  Murphy rev ierved h is  repor t  wi th the l loard.
r  ' l 'he 

F.ns ineer 's  lepor t  at tache d.
o ' l 'he 

tb l lowing comrrents rvere urade:
o Mr.  Ol 'sh insky inc lu i red i f  there is  a sol i  cost .  enginecr  p lans cost  etc .
o Mr.  I  leres asked i f  thc NJBl t j l '  costs were deterrn incd
o Mt ' .  Ofshinsky cornrrented that  the consol idat ion study was s imi lar .
o Mr.  Spi rko statcd that  the CP shutdown was thought  to bc g iven to [ ] l l  shutdown.

Nordan Murphy rcpl ied due to the 1 i re.  thcy were unable to get  to  i t  a t  that  l inrc ' .
, r  Mr.  Spi rko suggcstcd that  maybe Bald F.agle Contnrorrs could take over .  i t  might  be

rvorth it hc statcd.
o Carol  t lardy asked what  is  the suppor l ing docunrentat ion o1- the ACOs tbr  t l ie

consol idat ion studr ' .

Aqenda lterrr V

OPERATOR'S  REPORT:

r  Mr ' .  Wi l l ianrs rev iewed h is  rcpor t  rv i th  the tsoard.
. ' l-he 

Operator's feport atlachcd.
r ' l 'he 

tbllorving collunents lvere' rnade:
o Mr.  Wi l l iants in t roduced JES operators
o Mr.  Wi l l iams d iscussed the upgrades of  cer la in pr ior i ty  i tems.
o Mr.  Monico asked i l ' the pr ior i ty  i ter ls  were in  order  numbcr one being the r ros l

inrpor tant .  Mr.  Wi l l iarns respondcd,  no not  yet  the l is t  was just  g iven to Nordan
Murphy the MtJA engineer.

o Ms.  Hardy suggested that  i t  is  t i rne to rnake improvernents.  Mr.  Wi l l iams announced
the Awosting parts were on standby.

c Mr.  Heres asked Mr.  Wi l l iar rs  i f  the l is t  was g iven to Ala imo.  Mr.  Wi l l iams
responded yes.

o Ms. Hardy asked if there was a price quote lor thc rnedia. Ms. Love responded not at
t h i s  t i r ne .
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o

o

Mr.  Monico asked i f  the hydrant  f lushing in  Bald Eagle Vi l lage was only one day.
Mr.  Wi l l iarns stated that  one or  two hydrant  f lushing might  not  be enough we wi l l
have to see the feedback l iorn residents.
Mr.  Monico asked i f  res idents should run thei r  water  af ter  hydrants are f lushed.  Mr.
Wi l l iarns repl ied yes,  res idents who are honre should open up thei r  faucets by doing
so,  th is  rv i l l  a l lorv the i ron sedi r rent  to  lnove through the systenr  improving the
sa t i s l ac l i on  o l '  t he  r va te r .
Mr.  Wi l l ianrs announced that  at  the last  rneet ing Mr.  Basset t  and Mr.  Ofshinsky
stated McKir r ley d isappcared.  Mr.  Wi l l ianrs brought  McKin ley to thc mr.e. r ing to
discuss what  had happened.  Mr.  Basset t  and Mr.  O1-shinsky to ld McKin ley they have
a lot to chcck and wil l lock up alier they are flnished. Mr. Bassett stated hc was
confused.
Mr. Bassett cornmentcd that there are several issucs with Crecnwood Lake Beach.
Ms.  I Iardy announced that  she is  very p leascd and mLrch appreciated Mr.  Wi l l ianrs
brings his operating staff to the rnccting. Ms. Hardy thcn statcd shc was very
sat is l led wi th h is  repor t  as rvel l .
Mr.  Monico asked i f  JES has ident i f lcat ion.  Mr.  Wi l l iarns reporrcd that  thc JES
vchic les have the appropr iate ident i l lcat ion.
Mr.  Of 'sh insky repor ted the padlocks at  Bald Eagle were unlocked.  Mr.  Wi l l iams said
he addressed the d isconnccts and locked up.  Anto ine,  an operator  the JDS.
announced he was onsi te whcn the locks wcrc unlocked between Bald Eagle and
Crescent  Park.  l le  s tated that  everyth ing is  external  and there is  no damasc that  can
be dorre.

Age[dq]tc!rl\4

D ISCUSSION /  ACT ION ITEMS:

r BIV S'l-P Back Up PurnpsQupte- A discussion was had regarding the punrps locatcd in the EQ
tank

o A nrot ion was rnadc to appfove the Uack Up [ runrp.

Mot ion:  I lasset t  Seconded:  I  leres
Votcd Ay,e:  C.  l lard l ' ,  R.  I lcrcs.  E.  Spi rko.  l - .  Monico.  W. Bassel t .  D.  Olshinsky
Voted Na1, :  None
Abs ta in :  None
Mot ion Carr ied

Ut iV S' fP.  t rO Cleaning Ouotes:  Mr.  Wi l l iarns prcsented the quote which was requested by the
cot.ttr.nissioners fbr the cleaning of the EQ tank. Two quotes were received onc fi 'ont Coppola and
anolher  f ior r  ZLr idema. Mr.  Wi l l ianrs s tated he was not  happy wi th Coppola or  Rapid Purnp.
Anto ine stated he spoke wi th Zuidenra to negot iate the pr ice of  the f iQ tank c leaning.  the quote
rvas concluded at  $2.800.00.  As lbr  Coppola,  thei r  quote carne to S??????????????

c Mr.  Monico asked i f  EQ tank should be c leaned per iodical ly .  Mr.  Wi l l iarns noted
one or two ti lnes a year. He also stated the EQ tank has never been cleaned befbre.

o Ms.  f lardy asked i f  the quote of  $19,600.00 could be expla ined.  Ms.  Love
announced that the quotes are two separate quotes not combined.

c Ms. Hardy acknowledged Antoine fbr his efforts to negotiate the price of the EQ
tank  c lean ing .

A rnotion was ntade to approve the quote for EQ tank cleaning
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Mot ion:  Ofshinsky Seconded:  Basset t
Voted Aye:  C.  Hardy,  R.  I leres,  E.  Spi rko,  [ , .  Monico,  W. Basset t ,  D.  Ofshinsky
Voted Nay:  None
Absta in:  None
Mot ion Carr ied

o WVRSA Contract :  Mr.  Spi rko inqui red in fbrrnat ion per ta in ing to the renewal  of  the WVRSA
contract. Hc explained to the board that he went and rret with Cireg white and f 'elt the contract
renewal  is  ver l 'benef ic ia l  to  the MUA. Mr.  Spi rko expla ined the cost  per  1.000 gal lons would
equal  $-5 1.63 cornpared to $95.0( l  per  1,000 gal lons in  Waldwick.  Mr.  Spi rko advised the botr rd
thc renewal  is  h ighly  recor lnrended.

r A nrotion was rnade to approve the renewal of the WVRSA contract

Mot ion:  Spi rko Seconded:  Olshinsky
Voted Aye:  C.  l lardy,  11.  F leres.  E.  Spi rko,  L.  Monico,  W. Basset t ,  D.  Ol th insky
Voted Nav:  Norre
Absta in:  None
Mol ion Carr icd

Agenda l tem Vl l
B I L L S :

.  R c c l u e s t t b r a p p r o v a l  o f  b i l l s i n t h e a m o u n t o l - $ l 8 4 . 9 3 9 . 9 9 c o n s i s t i n g o f  $ l 7 8 , l l 9 . 5 3 f b r O . & M .
and $6. t i20.46 fbr  p lanning and design o1 'Capi ta l  pro. jects.

o Mr.  Monico inqui red about  voucher nunrber  l2-0 l5 l  ibr  $550.00 lbr  Arner ican Sewer Serv ice and
whcn rvould l ike to knorv whethcr  i t  is  the MUA's rcsponsib i l i ty  or thc honrcowner 's .  Ms.  Love
resDotlsc.

o Mr.  Spi rko inqui red about  voucher nurnbcr  l2-0 159 lbr  $95.00 lbr  Ccrenzio & Panaro and asked
i f  the anrount  is  duc l iom the dcvelopers account  and i l ' the MUA wi l l  be re i rnbursed by the
developcr .

. A rcqucst fbr vote on Vouchers I 2-0 140 through 12-0199 r.vas made .
r  A mot ic ln rvas rnade to approve the b i l ls

Mot ion:  O1'shinsky '  Seconded:  Spi rko
Votcd A1'c:  C.  t iardy,  R.  f leres.  E, .  Spi rko,  L.  Monico,  W. Bassct t .  D.  Ot 'sh insky
Vo ted  Nay :  A l l
Absta in:  None
Mot ion Carr ied

Agenda  l t em V l l l

ATTORNEY 'S  REPORT:

o Ms. 1-hompson had nothing to report.
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Agenda l tem lX

EXECUTIVE SESSION:

.  Pend  i ng  l .  i t  i ga t  i on :

S t  tBJF .CT :  Pend ing  t . i t i ga t i on .

r  Resolut ion:  The Board voted to enter  c losed session at  8:16 prn to d iscuss mat ters as permi t ted
pursuant  to N.  J .  S.  A.  l0 :4-  12,  sub-sect ion (s) :

b.  (1)  Pending or  ant ic ipated l i t igat ion or  contract  negot iat ions othcr  t l ran subsect ion b

(4)  here in or  n lat ters la l l ing wi th in the at torney-c l ient  pr iv i lege.
' l 'hc 

approxi rnate t inre thc pr iv i leged in lbrnrat ion can be re leased lbr  rev iew is  30 days l iorn the date

of  rcsolut ion.

o A nrot ion was rnadc to snter  in to Execut ive Session at  8:17 pm.

Mot ion:  Spi rko Seconded:  l leres
Voted Aye:  C.  Hardy.  R.  I leres,  E, .  Spi rko,  L.  Monico,  W. Basset t .  D.  Ol ih insky
Votcd Nay:  None
Absta in:  Nonc
Mot ion Carr ied

CLOSED S I ]SS ION M INUTES:
o A nrotion rvas rradc to rcenter into onen session at 8:34orn.

Mot ion:  Spi rko Seconded:  I  leres
Volcd Aye:  C.  l lardy ' .  R.  l leres.  E.  Spi rko,  L.  Monico,  W. Basset t .  D.  Ol ih insky
Voted Nay:  None
Mot ion Carr icd

Agenda l tem X
COM MISSION ER 'S  REPORT:

r  Mr.  Spi rko asked i f  the Board coulc l  pass a resolut ion to change the publ ic  session f rom 5 minutes
to a l low t l rc  publ ic  and comrniss ioners to conrmunicate back and fbr th throughout  the rneet ing.
Ms.  Love response.

o Mr.  Spi rko comrnented i t  is  n ice to move tbrrvard.
o Ms.  Hardy compl inrented Mr.  Wi l l iarns on h is  repor t  and b i l l  summary,  a lso f 'e l t  i t  was good

nreet ing rv i th  h i rn pr ior  to  the nreet ing.  Ms.  l lardy f 'e l t  there is  a bet ter  communicat ion bctween
Mr.  Wi l l iams and the commissioners.  Mr.  Basset t  agreed.

o Mr. Heres ntentioned the nreetins with the state went very well and f 'elt JES was doing a great job
o Mr. Of'shinsky seconded. stating the improvement shorvn throughout Agra repon was very well

organ ized.
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Mr. Monico cornmented that he was confused about the priority l ist and fblt that most impofiant
i tem should be number one.  Mr.  Heres repl ied Ala imo has the extensive l is t  which inc ludes the
cost of each itern.
Ms,  Love repof ted she would l ike thc MUA to involve the Boy Scouts in  cer ta in pro jects such as
the paint ing,  c leaning and rnark ing the f i re  hydrants.  The Boy Scout  leader contacted the MUA
and rvould l ike to fundraise fbr the paint. Ms. [,ove also reporled to the board the 20 yard
dumpsters tbr  BI I  and BH c lean up wi l l  be del ivered on Fr iday.
Ms.  Love announced she had p laced a cal l to  Civ i l  Serv ice.  but  no response wi l l  repor t  a1ler  her
f ind ings.
Ms.  Love inqui red in fbrmat ion penain ing to the broken lawn mower rvhich is  needed to landscape
thc Bald Eaglc and Olde Mi l lbrd arcas.  Ms.  [ ,ove asked the board i f 'she should get  a new lawn
lnower or  look in to subcontract ing i t  out .  Mr.  Spi rko asked i f  thc MIJA had a r id ing mower or
knerv o1 'a local  lar rdscaper.  Mr.  Of-s l r insky announced doesn' t  the MUA have a landscaper.  Ms.
[ .ove 's  responded.  Clr r is topher ' I ' l ronras an MUA ernployee does the landscaping o1-cach fac i l i ty .
Ms.  l lardy adviscd Ms.  l -ove to look in to subcontract ing a landscaper s ince t l re  DUP was conr in_q
lbr  the annual  inspect ion.
Ms.  Lovc inqui red aboul  gas,  shc statcd there was no pet ty  cash account ,  i t  is  being taken out  o l '
pocket  arrd shc is  not  cont lbr table wi th put t ing lnol tey out  anyntore.  Mr.  Of ih insky asked why
thcrc is  no pct ty  cash account .  Ms.  L-ove rcsponded that  there were problems wi th prev ious staf f .
Ms.  l lardy suggcstcd a gas credi l  card.  Mr.  Monico asked Ms.  t ,ove i f  the MUA has any credi t
cards.  Shc responded yes,  Sears and Home Depot .  A menrber  f iom the pLrbl ic  asked,  how does the
MUA l t l l  thc purr rper t ruck.  Ms.  Love responded that  the purnpert ruck is  not  being used.  Mr.
l leres sugecsted Ms.  Love speak wi th the fown.  Ms.  I Iardy comrncntcd that  i t  was s i l ly  therc was
no pctty cash account. Ms. Love staled she was uncornfbrtable with the idea and t'elt the board
members should be responsib le.
Ms.  I lardy and Mr.  l leres arnnounced they wi l l  be rncet ing wi th the DEP. Ms.  l lardy asked Ms.
Lovc i1 'she rvould send the rcv ised drat t  docurnent  that  Ala i rno has to her  so she can use that  to
correspond wi th.  Ms.  I larc ly  a lso addressed thc in  housc maintenancc.  Shc would l ikc fbr  the
clcan up of  each lac i l i ty  to  be cotnplete belbre the DEP corncs 1br  inspcct ion.
Ms.  l lardy advised several  p lans in  an cf lbr t  to  rnovc fbrward:  Plan A beingthe Consol idat ion
Study rv i th  NJDI ' l ' lunding.  noth ing is  avai lable.  Ms.  t lardy has noted she has set  up a rneet ing
I lond Counci l .
Ms.  l .ove inc luded shc had a nreet ing wi th Standard & Poor to rcconstruct  the credi t  rat ings.
Mr.  l leres impl ied hc wi l l  be at tending the Bond Counci l  rneet ins wi th Ms.  Hardy.
Ms.  Hardv addresses that  she hacl  spoke wi th the Highlands Cornmiss ion as a rc l -erra l  but  thc
WWMP r 'vas done by the West  NI i l lord ' fownship.  Shc a lso noted publ ic  hcal th and saf 'e ty  was the
t t . t t t in  concern.  In  speaking of  Plan A.  Ms.  I lardy Lrsed Washington ' l -ownship st ructure as an
example to re l 'er  to .
Plan I l .  Ms.  Hardy expla ined would be to considcr  sc l l ing the MUA.
Mr.  Ofshinsky to ld Ms.  L.ove hc rvould l ike a quar ler ly  l lnancia l  s taetnents.
Mr.  Monico stated he rvould l ike the budget  l is t  rest ructurc to see whcrc th ings are going.  l le  a lso
askcd fbr  the actual  Budget  l is t  per  month.  Ms.  Love responded that  Paul  Cuva wi l l  go through i t
wi th you and address any quest ions you have but .  the budgct  has not  yet  been approved.
Mr.  Spi rko asked i l ' the o ld board mernbers received quar ler ly  budget  compar ison sheets.  Ms.
l ,ove repl ied yes.
Mr. Morrico asked if the capital improverrrents on the budget could be changed in order for l ine
items to be retnoved and placed sonrewhere else. Ms. Love responded she would check.
Mr. Ofshinsky addressed the enrergency expenditures, postage and asked Ms. Love if she could
ta lk  wi th postrnaster  to  d iscuss the possib i l i ty  of  pre-pr inted postage.
Mr. Of-shinsky stated he r.vould l ike two signatures on the payroll account. Mr. Of-shinsky would
also l ike to tnake a resolut ion to not  wr i te  checks out  of  the oavro l l  account  such as taxes or
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postage. Ms. Thompson replied there needs to be a method on how to handle emergency situations
as well as figure out a way fbr two signatures to be placed on chccks. She stated the resolution fbr
approval  wi l l  be held next  meet ing.

r Mr. Of'shinsky inquired about the audit. Ms. [,ove stated the audit should be done within a rnonth
or so. He noted he was interested in the segregation of duties and to see if any lack of board
overs ight .

r Mr. Olihinsky addressed to the board he r.vas working on an Asset Management Plan and looking
into lower ing the h igher  debt  serv ice cost .

o Mr.  Monico addressed Ms.  T 'hornpson inqui r ing the change of  the pol icy procedure manual .  Ms.
Thornpson repl ied yes,  in  order  lbr there be a changc a resolut ion must  be madc a lso JIF has
cer ta in requi rements so th is  is  sorneth ingthat  wi l lneed to bc addrcsscd fur lhcr .

r  Mr.  Monico inqui rcd in ibnnat ion regarding publ ic  session.  Ms.  
' l -hornpson 

expla ined to Mr.
Monico that  cer ta in in lbrrnat ion is  not  to  be brought  to thc publ ic 's  at tent ion,  nrust  comply rv i th
Statutory lau,  and JIF regulat ions.

o Mr.  l leres spoke regardine JI IS contract ,  thcre are three routes which the board can take,  one being
thc cxtension of  JES contract .  thc other  RI"P and last ly  looking lbr  an in  house operat ing colnpany.
Mr.  I lcrcs expla ined to thc boarc l  th is  is  something that  needs to be thought  out  and a decis ion
should be nrade rather  swi1 l lv .

Agenda I tern Xl
A D J O U R N :

o l-hcrc being no turther business bclbre the Board, the nreeting was ad.journed at 9:30 prn

Mot ion:  Spi rko Sccondcd:  Ot ih insky
Voted Aye:  C.  Hardy.  lL .  F lcres,  F. .  Spi rko,  1. .  Monico,  W. Basset t ,  D.  Otshinsky
Voted Nay:  Al l
Abs ta in :  None
Mot ion Carr icd


